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CRITICAL SUCCESS FACTORS FOR CREATIVE CAMPUS INNOVATIONS PROJECTS
The following critical success factors were identified in dialogue with grantees at the

December 2008 Creative Campus Innovations Grantee Meeting

1. An institutional commitment and the direct engagement of leadership (including provosts,
vice-presidents for academic affairs, presenters and development professionals) and
administrative staff at all levels

2. Faculty engagement (including faculty artists and academic professors,)

3. Student engagement (including the leaders of student organizations and initiatives)
4. Flexibility in the use of on-campus and off-campus facilities

5. Allocation of and commitment to planning time for project staff and partners

6. Technological networks and communications resources

7. A strong identity for the program on campus

8. Ongoing fund-raising capacity

9. High level of presenter understanding and ownership of the program

10. A clear vision for the program (mission driven motives, high aspirations and
entrepreneurship)



